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In producing the project proposal, and in
preparing for the project realisation you should
familiarise yourself with Units 13 and 14 of

the qualification.

In particular, you should understand the
assessment and grading criteria which will be
used to determine standards of achievement.

Units 13 and 14 require you to produce

a project proposal of about 500 words,
excluding the project action plan and
bibliography. Project proposals should not

be so succinct that they do not address the
requirements listed below, nor should they be
excessively long and unfocused.

Your project proposal should be
sufficiently challenging to ensure you have
the best possible chance of meeting the
grading criteria.

Your project proposal should include:

- Centre name and number

- Candidate name and number

- Project proposal title and date

- Main area of activity / pathway, e.g. film,
TV, games design etc.

The project proposal must be word processed
and presented under the headings listed here:

Section 1 - Rationale
(Approximately 150 words)

This section provides you with an opportunity
to reflect on, review and summarise your
progress and achievements through the first
12 units of the qualification.

You should outline the knowledge, skills and
understanding you have acquired. What

you know now, and what it means to you,
compared with what you knew and could do
before you started the course, and how this
has influenced your choice of discipline or
disciplines and your project proposal.

It also provides an opportunity for you to
explain your reasons for choosing a particular
discipline or disciplines and to outline both
your immediate and longer-term aspirations.

Section 2 - Project concept
(Approximately 200 words)

This section provides an opportunity for you
to clearly explain the concept and aims of
your project, production or performance and
the research and ideas that will support its
development. What you anticipate producing,
the levels and types of resources that you will
need and an indication of the form in which
you will complete and present your final
realisation within the allocated timescale.

This might include an indication of when and
how you will use studios, equipment and
other resources, how you will make use of
tutorial and peer feedback and where you will
incorporate independent study.

Section 3 - Evaluation
(Approximately 150 words)

This section provides an opportunity for you
to explain how you will reflect on and evaluate
your work, as both an ongoing activity and at
the conclusion of your project.

You should describe how you intend to
record your decision-making and how you will
document changes to your ideas as your
work progresses.

The evaluation should be referenced to your
stated aims and be reflective and analytical
rather than a description of actions completed.

When working in collaboration with others
you should comment on how this may impact
either positively or negatively and steps you
can take to minimise disruption in your

own progress.
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Project action plan and timetable:

This section provides you with an opportunity
to outline your planning and organisation

over a period of weeks and the activities you
will need to carry out in order to successfully
complete your project in the agreed time
frame. The more time and thought you give to
planning your project, the more successful it is
likely to be.

It is important that you consider how you will
balance ambition, time and realism in the
realisation of the project. You should also
include what you are going to do, how you
will do it and by when. Remember to include:
time spent sourcing materials and other
resources to conduct research, feedback from
tutors and peers, and when you will carry out
independent study.

Bibliography (Harvard Format):

This section provides an opportunity to record
the initial research sources, both primary and
secondary, that you intend to use.

Your sources of research should be as wide
as possible and could include libraries,
galleries, books, magazines, films, computer
games, websites, blogs, social media, radio
programmes, archive material etc. Where
appropriate, you should use the Harvard
system of referencing. The bibliography
should be continuously updated as the
project progresses.
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Candidate N
andidate Name Jack Mercer

Candidate Number

323273

Pathwa . . .
way Games, animation, video effects

Project Title Final Major Project - 'Mystery'

Section 1: Rationale . . .
(approx. 150 words) Throughout this second year at College, | have covered a wide variety of

skillsets, amd completed multiple complex projects including fully sculpted and
modelled characters, made from the ground up, and used these creations to
develop my renders and create a style which resonates with me. | have gotten
comfortable drawing out ideas and using digital art software, which has helped
my planning out tremendously.

| have also had many amazing opportunities to develop my skills within the
industry, such as working with the CEO of a costume making buisiness, where
| rendered animations and storepage pictures for their new venture into online
marketing. This has given me a much clearer understanding of how my skills
can translate into the real world.

| chose to develop these skills, especially modelling and rendering, as | feel |
have a unique style, that has real value to myself, and my chosen industry.

Section 2: Project . . . .. .
Concept The project theme we were given was mystery, which is intentionally vague. |

(approx. 200 words) personally was very inspired by this theme, and after brainstorming multiple
Ideas came to the conclusion that | wanted to create an avatar base. Avatar
bases are pre made 3D models, with easy to use texturing files and pre set up
files. They are often used for things such as live streaming, or for social VR
applications. They often include things such as a standard humanoid rig, facial
expressions, easy customisability and viseme mouth movements.

Avatar bases are extremely valuable, especially if they are easy to use and
customise. People love to put unique flairs on how they present themselves
online, but not everyone has the knowledge to create a project so advanced by
themselves. A pre made base allows customers to create a character that is
unique to them, without all the hasstle of the complex modelling process.

| want my base to be a made up species of my own creation, as this will make
customers feel like they are almost joining a community after purchasing this
base. | want the base to be an anthrophomorphic creature, with an exposed
skull for the face, as the 'faceless' look adds to the mystery of the character.
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Section 3: Evaluati : : : .
(:,;LZQ_ 150";3?0.:;" I am really happy with how this project turned out. It looks amazing, and better

than anything | thought | could create. The rig is flawless, and the model just
looks so professional in my opinion.

When | look back onto the checklist | made at the beginning of this project, |
have nailed every single basic and essential feature that | wanted this project
to have.

However unfortunately, | didn't get round to making any of the non essential
features, which thing like clothing bundles were heavily requested by my
audience.

| will be making them in the future over summer, however it is a shame | didn't
get time to finish the bundles within this 10 week time frame.

Proposed Research
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Date Week Activity / What you are Resources / What you will
Beginning intending to do - including need to do it - including
independent study access to workshops
1 26/02/2024 Idea generation, first hand Internet, Movies, Video
audience research games, google forms.
2 4/03/2024 Pitch presentation creation, Google slides, all previous
Performing pitch research, 3-5 well thought out
ideas.
3 11/03/2024 Sketching, 3D model planning, drawing tablet, painting
moodboard creation, concept software
art. (medibang/photoshop)
4 18/03/2024 Auidence research. First hand Google forms, Virtual reality
and second hand. Base model equipment to perform
case studies. interviews. Wordpress.
S 25/03/2024 Project creation (cleanup Blender, Medibang, Unity

research if needed)

6 1/04/2024 Project creation Blender, Medibang, Unity
7 8/04/2024 Project creation Blender, Medibang, Unity
8 15/04/2024 Project creation Blender, Medibang, Unity
9 22/04/2024 Organise project files into easy Blender, Medibang, Unity

to use Unity packages.
Storepage pictures (renders)

10 29/04/2024 Finalise wordpress, get all the Wordpress.
writeups ready for submission
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